Giganews/Powerhouse Mgmt
PERFORMANCE REVIEW

Employee Name:

Job Title:
Department:
Supervisor/Manager:
Review Period:

Date:

Type of Review:

Nick Caputo

System Tech

Giganews Engineering

Michael Smith

1/1/2010 to 12/31/2010
2/28/2011

[ ] 60-day [X] Annual

REVIEW OF OBJECTIVES

Record objectives from the previous review period in the space below and discuss the extent to which
each objective was fulfilled. Also describe changes (if any) to original objectives.

Objective 1:

Results:

Work on consolidating and improving the System Tech wiki documentation.

There is now a maintained wiki section for the System Techs that contain the knowledge and
proceedures for performing their job.

Objective 2:

on-call person.

Results:

address the issue.

Work on calming down when escalating issues and provide necessary and relevant information for the

He has worked on this and is much better at providing the information the on-call admins need to
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EVALUATION ON LOMINGER DIMENSIONS

24. Functional/Technical Skills
Has the functional and technical knowledge and skills to do the job at a high level of accomplishment.

Comments:
Nick produces quality work in terms of functional and technical depth. Nick is careful and consistent. His work
is oftentimes error-free and he demonstrates good attention to detail.

32. Learning on the Fly

Learns quickly when facing new problems, a relentless and versatile learner, open to change; analyzes both
successes and failures for clues to improvement, experiments and will try anything to find solutions, enjoys the
challenge of unfamiliar tasks, quickly grasps the essence and the underlying structure of anything.

Comments:
Nick demonstrates that he is listening to the speaker by asking relevant questions. He attempts to comprehend
the issues at hand, seeking clarification of points he does not fully understand.

51. Problem Solving

Uses rigorous logic and methods to solve difficult problems with effective solutions, probes all fruitful sources
for answers, can see hidden problems, is excellent at honest analysis, looks beyond the obvious and doesn't stop
at the first answers.

Comments:
Nick's problem-solving skills are quite good. He drives difficult situations to resolution with persistence and
ingenuity. Rarely is he deterred by the complexity of issues and he will search for alternative solutions.

16. Timely Decision Making
Makes decisions in a timely manner, sometimes with incomplete information and under tight deadlines and
pressure, able to make a quick decision.

Comments:
Nick is very good at making timely decisions. He is confident enough in his judgment to make decisions

quickly.

88. Work Habits
Consider whether his/her overall workstyle is effective and productive in terms of time management, setting
objective and priorities and following up on commitments across a variety of work challenges.

Comments:
Nick is consistently productive and organized at getting the work out, setting appropriate objectives, managing
time, setting priorities, and following through almost all of the time.
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PERFORMANCE SUMMARY

Use this section to summarize the employee's performance in the last review period, and to provide an
overall rating if applicable. When providing comments, consider the employee's performance against
objectives, key issues from the Employee Performance section above, and strengths/potential

improvements.
Summary: Rating:
Nick's knowledge and performance over the last year has improved since his last [ 1 Outstanding
review. He has become a knowledgable System Tech on our night staff and is the (%] Exceeds
go-to guy, on nights, for projects and training new Techs. [ ] Meets
[ ] Improves
[ ] AnlIssue
Comments:
EMPLOYEE COMMENTS

Use the space below to make comments regarding your performance evaluation. Or, attach a separate

comment sheet or self appraisal document.

Comments:

No comments
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