
Chiadzwa: Panning and smuggling escalates after KP visit (by CRD, Mutare) 

Far from curbing the illicit trade in diamonds, the recent visit by the KP team to Chiadzwa diamond fields 

seem to have fueled panning activities and the smuggling of diamonds out of the country. 

 

A Lebanese buyer inspecting Chiadzwa diamonds in Manica, Mozambique 

The Center for Research and Development (CRD) has discovered that there is brisk business in Chiadzwa 

diamonds in Manica and Chimoio towns of Mozambique. Investigations carried out by the CRD reveal 

that scores of diamond buyers have descended on Mozambique where Zimbabweans flood daily with 

the precious stones. Members of the Zimbabwe National Army (ZNA) constitute the majority of 

Zimbabweans tracking to Mozambique daily. In addition there are hundreds of other Zimbabweans who 

are buying diamonds from soldiers stationed in the diamond fields or from pannners who have returned 

to Chiadzwa in their hundreds.  Another snap survey varied out among prominent panners in Mutare 

reveal that they are now spending between one and two weeks in the diamond fields, working in 

syndicates with the soldiers. 

 

 

The month of July has seen a sharp rise in panning and smuggling due to two reasons. First, the recent 

visit by the KPCS team has put unbearable pressure on the Zimbabwe government to improve security 



and withdraw soldiers from Chiadzwa immediately. Secondly, the Kwekwe based 5
th

 Brigade, in control 

of the diamond fields since April, was scheduled to be replaced by the Mutare based 3 Brigade in 

September. Thus the 5
th

 Brigade wants to make as much fortunes as possible before they are withdrawn 

from the diamond fields.  

   

“Caught in the act”. An elderly Lebanese man assessing the value of Chiadzwa diamonds, one by one 

 

However, a joint statement issued by Senior Assistant Commissioner Munorwei Matatu of Manicaland 

province who was flanked by provincial military and intelligence chiefs, the army was going to continue 

enforcing ‘law and order’ in marange as long as it was necessary. The statement was issued a few days 

after the visiting KP team had ordered an immediate evacuation of the army from Chiadzwa. The 

statement of defiance, which ran contrary to the earlier promise of compliance by the Minister of 

Mines, Obert Mpofu clearly showed that the army is now in sole control of Chiadzwa.  

 

 The relationship between diamond buyers and the Kwekwe based 5
th

 brigade has also reached new 

levels with some buyers donating live beasts to the soldiers as a token. The increase in the number of 

buyers and the desperation by the soldiers to make money before they are withdrawn has caused a high 

demand for panners. Panners told the CRD they are being persuaded by the soldiers to stay longer in the 

diamond fields. Unlike in the past few months when soldiers used panners to dig for diamonds, now 

soldiers are also involved in the digging and panning activities. This has increased the availability of 

diamonds and the volume of trade in the past few weeks. 

 

In Mozambique the CRD observed that nationalities of several Middle East countries have taken up 

residence in Manica and Chimoio to buy Chiadzwa diamonds. Some of them are licensed buyers under 

the laws of Mozambique. The CRD identified one company that is registered in Europe with an office at 

Gida Hotel in Manica. The company has bought the hotel and converted it to a diamond centre. The CRD 

identified buyers from Lebanon, Israel, Dubai and Portugal.  The CRD is keen to investigate where the 

diamonds are going after leaving Mozambique. 


