April 24, 2002

Firm

Address

City, St., Zip

SUBJECT:
REQUEST FOR PROPOSALS TO PROVIDE EXPERT PROFESSIONAL CONSULTANT SERVICES RELATED TO THE INITIAL PHASE OF A COMPREHENSIVE URBAN PLANNING AND TRANSPORTATION STUDY OF THE DOWNTOWN MANHATTAN AREA WITH SPECIAL EMPHASIS ON DEVELOPMENT OF THE WORLD TRADE CENTER SITE AND ADJACENT AREAS
Dear Sir or Madam:

The Port Authority of New York and New Jersey, hereinafter referred to as the "Authority", in cooperation with the Lower Manhattan Development Corporation (LMDC), hereby invites your Proposal for furnishing expert professional services for the subject project.

Attached hereto is a copy of an Authority Standard Agreement including Attachment A thereto which should be carefully reviewed by you as it is the form of agreement that the Authority and LMDC intends that you sign in the event of acceptance of your Proposal and which forms the basis for the submission of Proposals.  You should therefore not make any changes in this Standard Agreement, nor restate any of its provisions in your Proposal or supporting material.  The scope of the tasks to be performed by you are set forth in Attachment A to the Authority's Standard Agreement.

Proposals will only be considered from consultants that meet the following criteria:

A. A minimum of ten (10) years’ experience in urban planning with special emphasis on transportation infrastructure issues.

B. Demonstrated experience as the prime consultant on three (3) or more urban planning/transportation projects of major complexity and scale, each with a construction value over $100 million, over the past ten (10) years or demonstrated planning experience with large mixed-use complexes in a major metropolitan area within the last ten years.
C. Demonstrated knowledge of land use, environmental and zoning issues, and proven experience working with governmental and transportation agencies in the New York / New Jersey metropolitan area within the last ten years.
D. An established strong regional presence in the New York  / New Jersey metropolitan area.

SUBMISSION REQUIREMENTS

To respond to this Request for Proposals, provide the following information:

1.
Document your compliance with items A through D above.  Proposals will only be considered from consultants that demonstrate compliance with these requirements.

2.
The "multiplier" referred to in the first line of subparagraph 7.A of the accompanying Standard Agreement including a breakdown of said multiplier, indicating all of its components (e.g., vacation, holiday, sick pay, worker's compensation, office rent, insurance, profit).

3. The name(s), title(s) and hourly rate(s) and job classifications of architectural, planning, engineering and technical personnel, including subconsultants who will be assigned to perform any services requested.

This shall include, but is not limited to the following: 

· the organizational structure proposed for the project, including all team members involved, and the resumes of all mangers, principals and team leaders.

· a written commitment of time to be devoted by the firm(s) principal(s).

· The name of the person who will serve as the point of contact regarding any such issue related to project services.

4.
Technical qualifications of architectural, planning, engineering and other technical personnel referred to in paragraph 3 above.

5.
A staffing analysis and an estimated cost for the performance of each task listed in Attachment A.

6. Specific relevant experience of your firm.

This shall include, but is not limited to the following:

· A complete listing and description of relevant projects, including client contact information

· Description of any work currently being done by the firm relating to the lower Manhattan area.

· Description of any previous work done by the firm relating to the lower Manhattan area.

· Client letters of recommendation or references to be furnished.

7.

Demonstrate your understanding of the planning and transportation issues and outline your technical approach to be taken, including a project management work plan.

8.

Disclose any potential conflicts of interest with any current downtown Manhattan projects. 

9.

Intended subconsultant(s), the terms and conditions for their compensation (including their multiplier, if applicable), the estimated number of hours of subconsultant services, their MBE/WBE status and the technical qualifications of their key personnel to be assigned to the subject project.

10.

Your attention is directed to paragraph 20 of the Authority's Standard Agreement in which the Chief Engineer has stated the goals for Minority Business Enterprise participation in this project.  Submit details on how you intend to meet these goals.  A listing of certified MBE/WBE firms is attached.

11.

A complete list of your firm’s affiliates.

If the various completion dates contained in Attachment A cannot be adhered to, you may submit revised dates.  However, the fact that you were not able to adhere to the original dates and the extent of the revised dates will be included among the factors which the Authority and LMDC will evaluate in analyzing Proposals.  The Authority and LMDC reserve all rights referred to in the last paragraph hereunder.

In accordance with Authority and LMDC policy, we also request you to include in the front of your Proposal, a copy of Attachment B, signed by an officer of your company.

If your firm is selected for performance of the subject services, the agreement you will be asked to sign, at that time, will include clauses entitled "Certification Of No Investigation (Criminal Or Civil Anti‑Trust), Indictment, Conviction, Suspension, Debarment, Disqualification, Prequalification Denial Or Termination, etc; Disclosures Of Other Required Information" and "Non‑Collusive Bidding And Code Of Ethics Certification; Certification Of No Solicitation Based On Commission, Percentage, Brokerage, Contingent Fee Or Other Fee" (A copy of the agreement is included herewith).  The selected consultant shall upon executing said agreement, at time of award, be deemed to have made the certifications contained therein unless said consultant submits a statement with the agreement explaining why any such certification(s) cannot be made.

Address Proposal to: The Port Authority of New York and New Jersey, 241 Erie Street, Jersey City, NJ, 07310-1397, Attention: Laurie Spencer, Senior Consultant Programs Specialist.  You are requested to submit six copies of your Proposal in sufficient time so that the Authority receives them no later than 4:00 p.m. on May 6, 2002.

The selection process by which a firm shall be selected for the performance of the subject services shall include consideration of the following factors (listed in order of importance):

1. the quality and depth of the experience and qualifications of the staff, including subconsultants, who will be performing services hereunder, as well as the availability of the staff to provide the services hereunder;

2. the extent and quality of experience of the Consultant and the quality of similar service provided to others;

3. Scoping and staffing – staffing assignments, appropriateness of staff time dedicated to each task, including the amount of time to be spent by principals in performance of the required services and the demonstrated ability of the Consultant to complete the services in accordance with the project schedule;

4. The appropriateness and responsiveness of the Consultant's proposed technical approach to the performance of services hereunder;

5. The Consultant's Minority/Women Business Enterprise firm participation plan; and

6.
The cost of the Consultant's services.

After review of all proposals received, the Authority will forward two copies of the Agreement and Attachment A thereto to the selected firm who shall sign and return both copies.  The return of one copy executed by the Authority will effectuate the Agreement.

Should you have any questions, please call the Project Manager, Paul Pietropaolo, telephone (201) 216-2579. Neither the Project Manager nor any other employee of the Authority or LMDC is authorized to interpret the provisions of this RFP or accompanying documents or give additional information as to their requirements.  If interpretation or additional information is required, it will be communicated by written addendum issued by the Chief Engineer of the Authority and such writing shall form a part of this RFP, or the accompanying documents, as appropriate.

There shall be no compensation for proposal preparation or presentation.

No rights accrue to any Proposer except under a duly authorized agreement for performance of the specified services.

The Authority and LMDC reserve the unqualified right, in their sole and absolute discretion, to reject all Proposals, to undertake discussions and modifications with one or more consultants, to waive defects in Proposals, and to proceed with that Proposal or modified Proposal, if any, which in its judgment will, under all the circumstances, best serve the public interest.

Very truly yours,

THE PORT AUTHORITY


LOWER MANHATTAN 
OF NEW YORK & NEW JERSEY

DEVELOPMENT CORPORATION
Francis J. Lombardi, P.E.


Alex Garvin

Chief Engineer



Vice President Planning, Design & Development
Attachments
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