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' NATIONAL SECURITY AGENCY
Washington 25, D. C.

1 January 1953

NATIORAL SECURITY AGENCY DIRECTIVE NO. 1

1. Section I of this directive contains recently approved
goverpmental policies and directives pertaining to the conduct of
conmunications intelligence (COMINT) activities. The remaining
sections contain additional general instructions considered necessary
by the Director, NSA, to initiate the implementation of the pol‘icies
and directives set forth in Section I. These initial instructions
will bve supplemented by further instructions to be promulgated _when_
and as required. Pending receipt of such instructions, the components
of the National COMINT organization will continue to operate in
accordance with currently effective policies and instructions insofar
as they are consistent with this directive.

2. Copiles or -excerpts of this directive as appropriate may be

furnished to svbordinate units at the diseretion of the addressees.
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SECTION I
MTSSIONS AND RESPONSIBILITIES

PART A - NATIONAL SECURITY AGENCY

1. Mission -~ The COMINT mission of the National Security Agency
(NSA) shall be to provide an effective, unified organization and
control of the communications intelligence activities of the United
States conducted against foreign governments, to provide for integrated
operational policies and procedures pertaining thereto, to exploit to
the maximum the available resources in all participating departments
and agencies, and to satisfy the legitimate intelligence requirements
of all such depértments and agencies for COMINT information.

2. Responsibilities

a, Under the Secretary of Defense, and in accordance with
approved p_oZ’l.ic;ies of the United States Communications Intelligence Board
(Usc1B), the Directof, NSA, is responsible for accomplishing the mission
of NSA. For this purpose all COMINT collection and production resources
of the ﬁnited_Staées are placed under his operational and technical con-
trol.

b. Specific responsibilities of the Director, NSA, include
the following:

| :.(l) Formulating necessary operational plans and poli~
cies for the conduct of the U.S. COMINT activities.
(2) Conducting COMINT activities, including research

and development, as required to meet the needs of
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(3)

()

(5)

" 6)

the departments and agencies which are authorized
to receive the products of COMINT.

Determining, and submitting to appropriate author-
ities, requirements for logistic support for the
conduct of COMINT activities, together with
specific recommendations as to what each of the
responsible departments and agencies of the
Government should supply.

Within NSA's field of authorized operations,
prescribing requisite security regulations covering
operating practices, including the transmission,
handling and distribution of COMINT material within
and among the COMINT elements under his operational
or technical control; and exercising the necessary
monitoring and supervisory control, including
inspections if necessary, to insure compliance
with the regulations.

Subject to the authorities granted the Director

of Central Intelligence under NSCID No, 5, con-
ducting all liaison on COMINT matters with foreign
governmental communications intelligence agencies.
Méking such reports and furnishing such information
from time:to time to the USCIB, either orally or
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in writing, as the Board may gequest, gnd bringing
to the attention of the Board either in such
reports or otherwise any new majo;-policiesyor
programs in advance of their adoption.
¢, In fulfilling his assigned responsibilities, the Director,
NSA, will be guided by the provisions of the pertinent directive of
the National Security Council, and he will:
| (1) Transmit the budget estimates and civilian manpower
requirements of NSA, as approved by the Secretary
of Defense, to appropriate authofities for inclusion
in designated appropriations of the military depart-
ments or the Office of the Secretary of Defense.
These approved estimates and manpower requirements
will not be subject to review by the military depart-~
ments,
(2) Conform to the personnel, fiscal, and property ac-
- counting policies of the Secretary of Defense. A
departmental property account is authorized for NSA.
(3) Review COMINT requirements, programs and budget
estimates of the military departments, insure the
provision of an adequate balanced program, and sup-
port these items in codbération with the dep;rtment
concerned. |
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(4) Establish procedures for production and procure-
ment of specialized COMINT equipments under the
cognizance of NSA,

(5) Assure to the maximum practicable extent, in
consonance with Department of Defense policies,
'stagdardization of specialized COMINT equipments

. and facilities.

(6) Determine and make known to the Director,
Communications~Electronics, the requirements for
rapid communications to meet the needs of NSA,
These will include a statement of anticipated
traffic loads and such additional data as will
agsist in-fulfilling the reguirements.

;(7)' Determine and make known to appropriate authorities
courier service requirements as needed for the ex~
peditious handling of COMINT traffic and material.

(8) In consonance with thé policies of the Department
of Defense, provide means for review, coordination,
and approval of all COMINT research and development
requirements. .

(9) Establish a research and development program
adequate to accomplish the COMINT mission, and
control the assignment and implementation of all

COMINT research and development projects,
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(10) In consonance with the policies of the Department
of Defense, provide technical guidance and support
" for COMINT training conducted by the military
’ depax'b:.x;ents and, to ins.ure necessary levels of.
technical competence, prescﬁbe minimum standards
“for their COMINT training curricula. |

(11) Conduct necessary specialized and advance COMINT

i;raining .
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PART B - COMINT AGENCIES OF THE MILITARY DEPARTMENTS

3. Mission - The mission of the COMINT esgencies of the militery
departments sha.lllbe to provide the necessary orgenizations and carry
on the necegsary opera,tiohs to. acgom_plish COMINT tasks assigned by the
Director, NQA, to perform the fmqtions necessary to support the mission
of NSA and to penfofm approved close COMINT support tasks for military

operations.

. Responsibiiities - The COMINT responsibilities of the military

departments will include, among others, the following:

. 8. i’roviding the necessar&_ COMINT facilities and resources
for the support '_of r_nilita.ry opera‘l.:ions .a.nd of the national COMINT
effort in accord.ance' with éssigned responsibilities.

b. Procuring, organizing, training, equipping, administering,
budgeting, and providing logistic support to their respective COMINT
units. This will include provision of adequate reserve programs to
meet emergency or wartime requirements.

¢. Within the limits prescribed by public law and Department
of Defense policies, assigning military persommel to NSA for a minimum
period of thirty-six months. Longer assigmment of specially qualified
personnel is authorized as may be arranged with the department concerned.
The military departments may add, withdraw, or substitute personnel
within the authorized personnel strength of NSA, subject to approval

by the Director, NSA.
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d. Adviging the Direetorl, NSA, regarding close support
matters .and recomending the number and composition of COMINT units
needed to fulfill the close support requirements of the departments.

e. Performing COMINT collection and production tasks as
specified by the Director, NSA. '

f. Submitting COMINT research and development requirements
directly to the Director, NSA, for his action, and accomplishing such
COMINT research and development and service testing as approved or
assigned by him. This does not preclude the military departments from
initiating and pursuing, subject to prompt notification to and approval
by the Director; NSA, such research and development as may be necessary
%o support their COMINT activities.

g. Fulfilling within their capabilities the militery communi-

cations requirements of NSA, as allocated by the Director, Communications-

Electronics.
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SECTION IT

COMINT OPERATIONS

PART A - GENERAL OPERATING FRINCIPLES

l. In order to provide an effective, unified organization of the
COMINT collection and production activities of the U.S.,'and to exploit
to the maximum the availeble resources, the following general state-

’ ments or principles are set forth for the guidance of all departments
and agencies congérned.

2. The performance of all COMINT collection and production tasks
will be as specified by the Director, NSA. In issuing instructions
for the accomplishment of these tasks, he will nt;rmally send all
instructions other than ﬁﬁose of a teehnicai control or routine
operational control né%ure to ;r through the Chiefs of the COMINT
operating agenciles of the govermment depertment or agency concerned.
Regarfiless of how issued, all instructions affecting COMINT activities
will be promptly made availdble'to the éppropriate Chief or his desig-
nated representative to insure proper compliance therewith. For the
latter purpose thelDirectar » NSA, will make availsble to the responsi-
ble Chiefs such informetion on the operational performance of their
COMINT units as may be developed by NSA in order to assist the Chiefs

in the discharge of their commasnd responsibilities.
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3. Instructions to COMINT activities fall into three categories:
a. Technical control.
b. Routine operational control.
c. Non-;'ohtihe operational matters.

_ 4. These categories are defined as follows:

a. Téch:q_iqa.l Control instructions are those pertaining to tech-

' niques, methods, and procedures employed in comnnection with intercept,
traffic analysis, cryptanalysis, translation and technical reporting
functions of‘ COMINT units., They may include constructive comment and

advice on the technical aspects of the performance of those functions.

b. Routine Operational Control instructions are those per-
taining to assignment to COMINT units of tasks of an intercept, traffic
forwarding, traffic analysis, cryptanalysis, translation, and technical
reporting nature, which are within the existing capacity of the COMINT
units to accomplish. They involve the routine employment of personnel

and facilities reported available and ready for use.

c¢. Non-routine Operational Matters will include, among other
things: '
(1) Task assignments and operational instructions requir-
ing administrative or logistical action beyond mere
"employment of personnei and facilities available and
ready for use.
(2) Task assignments, or changes therein, involving a
major reorientation of effort.
TOP SECRET CONTROL NUMBER _53-2

Copy _t _ of _133 copies
Page _ 11 of 32 pages




DDCID:_BS.'TB?-B?-" ) T ()

(3) Close support assignments.

(4) General support mission assignments involving primary
responsibility for a complete foreign communications
entity.

(5) Reports of errors of commission or omission requir-
ing administrative s logistical, or disciplinary
action.

(6) Any commendation on performance or efficiency, or
any derogatory comment thereon.

(7) Policy, administrative, logistical, and security
natters,

(8) General requirements for operational reports.

5. The procedures outlined below will normally govern the
preparation and issuance of instructions.

a. Technical control inst.ructioné will be prepared and
issued by NSA directly to the field units concerned except when
another routing is arranged between NSA and the appropriate COMINT
operating agency.

b. Routine operational control instrqctions to be issued by
NSA Headquarters will normally be prepared in consultation with, or
be referred to, a representative of the‘ COMINT operating agency con-
cerned who is assigned 't.o NS_A Headquarters for that purpose. Should

he suggest any changes which cannot be readily reconciled, the
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instructions will be released as prepared, subject to later modification
if necessary. These instructions will be sent directly to the unit
required to take action, or to the field unit responsible for directing
the task involved, via such available communication channels as will
effect timely delivery.

c. Within the limits of their assigned operational responsi-

bilities and control authority, NSA field units may issue technical

" control and routine operational control instructions direct to other

field units or to the appropriate higher COMINT field units exercising

direction over these other field units. When practicable, such instruc-

tions will, prior to issuance, be coordinated with the appropriate (’

amem

higher field unit having command responsibility 6ver these non~NSA
field units. Non-routine operational matters will be referred to the
Director, NSA, for appropriate action.

d. In order to facilitate the exercise of routing operational
control, the Chiefs of the COMINT operating agencies will keep the
Director, NSA, currently informed, as required by hih, of the existing
collection and production capacities available for employment in all
COMINT operating units of their respective departments and agencies.

e. Non-routine operational matters will be sent to the Chief

of the COMINT operating agency concerned through appropriate channels. .
f. The COMINT operating agency, and all intermediate COMINT

echelons concerned, will be provided, as required by them, with an
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information copy of all instructions sent by NSA Headquarters or NSA
field units directly to subofdinate units of the COMINT agency.

6. Delegation of operational control to a subordinate COMINT
unit for close support purposes will, in general, depend upon require-—
ments expressed by appropriate authority and upon certain operational
considerations involving the capabilities of the COMINT unit concerned,
the practicability of meeting the support requirement with greater
economy of resources by other means, and the effect of such delegation

| upon the conduct of the over-all COMINT effort. To permit the most

effective performance of its close support function, the supporting
COMINT unit may, through COMINT channels, request COMINT information
from appropriate adjacent or higher units within the national COMINT
structure. -

7. In anticipation of the necessity for delegation of contrél,
as above, and to avoid any unnecessary delay in meeting an emergency
situation, provision will be made, by ﬁrior arrangement between the
Director, NSA, and the COMINT operating agency concerned, for the auto-
matic assumption in clearly defined situations (such as thé outbreak of
hostilities) of.control of specified COMINT facilitiés and resources,

by designated COMINT field units for the close support of specified.-

i
1y

e mwame @ c W s

tactical commanders.
8. Normally, peacetime COMINT efforts of units scheduled to be

placed in close support of a tactical commander in wartime will be
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assigned such tasks and be so directed, insofar as possible without
serious detriment to the over-all COMINT effort, as to fulfill training
and other readiness requirements for employment under emergency or
wartime conditions. In this connection, operational control of a field
COMINT unit in part or.i.rll whole msy be delegated in peacetime to é.n
appropriate éfield COMINT unit for the support of a tactical commander
for specified tas#s and for specii?’ied' periods of time.

9. The assi_gnment'of specific tasks to a COMIM vnit shall not
be construed to preql_ude th;a initiation gnd performénce by tha;t unit
of directly related or contributory tasks provided they can be under-
taken wlithout interference v;rith the assigned tasks and provided the
Director;_ NéA, or othér authority exerqising operational control, is
promptly notified a.n_d concgfs '1x; the c;o;rhinuance of the additional
tasks. | | o

10. Technical support includes gll technical information and
guidance provided to facilitate the collection and production of COMINT
information. The ultimate responsibility for providing technical sup-
port rests with NSA. However, there must be a continuing and prompt
interchange of required technical inf&mtion among all echelons of
the national COMINT structure for purposes of mutusl support. Arrange-
ments for this interchange will be effected by the units concerned.
Technical support and other exchange arrangements involving foreign
agencies or activities will be made only with the specific approval of

TOP SECRET CONTROL NUMBER 53-2
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the Director, NSA. Technical support provided by NSA will be forwarded
directly to the units concerned.

11l. The application of the general prirnciples stated herein to
the control of COMINT collection or intercept activities, and to the
performance of COMINT production, or processing and reporting functions,

are set forth in Parte B and C of this Section.
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PART B - COLLECTION ACTIVITIES

12. The Director, NSA, will exercise final authority in all matters
pertaining to the control, for COMINT purposes, of intercept, direction
finding, transmitter identification, operator identification, and traf-
fic forwarding as necessary to insure that the total COMINT collection
facilities are used té the best over-all advantage. The Director, NSA,
will decentralize, as soon as practicable, the conduct of COMINT collec-
tion activities to the maximum permissible exient (a) by the delegation
of operational control of specified tasks as necessary for purposes of
close support, or (b) by the assignment of tasks oﬁ_gn integral or
block basis. Where tasks are Assigned, or block assignments are made,
to field units these units are authorized to.exercise such local direc-
tion over employment of the collection resources available to them for
the purpose as may be required for best resulfs. In such cases, any
control which it may be necessary to exercise at a higher echelon will
normally be exerciseq through these directing units. -

13. Decentralization of the conduct of COMINT collection activities
will normaily be based upon the following principles:

a. The delegation of operational control to a COMINT field
unit for a specific close support task will include control of such
appropriate. intercept resources as can be made available directly to
the unit for the task.

b. With respect to other collection activities, the Director,

NSA, will assign tasks, or make block assignments, to appropriate
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intermediate field headquarters, processing units, or individual inter-
cept units, whenever:

(1) The task or assignment can be clearly defined or
delineated;

(2) Sufficient capacity is available to the field units
to provide, insofar as éracticable, the coverage
required by all COMINT echelons which must rely upon
it; and _

(3) The field units undertaking the tasks or assignments
are capable of exercising effective dired£ion thereof.

c. When a COMINT field unit is assigned responsibility for

a unique processing and reporting task involving a complete foreign
communications entity, the associated intércept_task will also normally
be assigned, and the responsible field unit will exercise necessary
direction over the intercept facilities that are allocated for the task.

14. All other intercept control will be exeréised_difectly by the
Director, NSA. Intercept assignments made by the Difector, NSA, will
be based on the following principles:

a. Assignments will be expressed in sufficient detail to
insure adequate understanding of the requirements of the Director, NSA.
.- b. Whenever practicable, coverage of related foreign communi-
cations complexes will be concentrated at one station or at stations
subordinate to a single field unit to permit best use Qf intercept,

identification and technical support facilities.
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¢. In making intercept assignments, due .regard will be had
for the raw material requirements of processing activities associated
with, or in the same area as, the intercept units to which the assign-
ments are made.

d. NSA will give consideration to recommendations from any
field unit regarding intercept missions performed by that or subordinate
units,

15. A degree of intercept flexibility will be provided the field
units to meet unpredictable local requirements. This normally will be
achieved by the temporary local diversion of positions assigned to
search missions. In special instances a small number of positions may
be set aside by the Director, NSA, for employment by individual stations
or intermediate headquarters 01;1 targets of opportunity and to satisfy

other unpredictable local requirements.
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PART C - PRODUCTION ACTIVITIES

16. COMINT proceséing a.ﬁd reporting will be accomplished at such
echeions and in such locations as will provide the most effective and
expeditious service to departments, agencies and military commanders
authorized to receive COMINT. To this end the NSA main processing
center will, in general, perform all processing and reporting which
cannot be more effectively or more rapidly performed by other COMINT
processing units. Undesirable duplication by either the main process-
ing center or by other units will be avoided. Accordingly, the latter
units may be restricted to such processing and reporting as can be
accomplished within time limits established by the Director, NSA,
with due regard for the operational requirements of the military
commanders or other authorities being served.

17. With the approval of the Director, NSA, COMINT processing
units may be established by the Services and by other departments or
agencles of the Govermment, as w.ell as by NSA. Subject to the authority
of the? Director, NSA, and to applicable authority as may be delegated
by him, these units irill exercise operational control of the tasks
assigned to them, and of the COMINT resources masde available to them
for the performance thereof 5 as m‘a.y be necessary for the accomplishment
of these tasks. All such COMINT pi‘oc_esging units other than the main
processiné center fall into three general categories, or a combination
thereof':

‘a. iUn:lt.s'not in general 'or_ close support of any particular
field commander.

- ) | h TOP SECRET CONTROL NUMBER 53-2
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b. Units in general support of a particular area or functional
commander. |
..c. Units in close s_uppdrt .. -
18. The foiiﬁipg factoré will govern processing and reporting
operations for intelligence purposes, and will be prescribed by the
Director, NSA, in every instance to the appropriate COMINT authorities.

a. The mission (task and purpose) to be accomplished.

b. The suthority exercising operational control or direction
of assigned ta.éks_.

c. The scope of the operations and the element of timeliness
involved.

d. ';'hg gsources of raw material and COMINT information avail-

able to the unit to enable it to carry out its mission.

e. The distribution of the 'COMINT information produced:

_ (1) As required for dissemination by the departments
and agencies represented on USCIB.
(2) As required for fechnical purposes .
19. The general application of these factors to the different
categories of COMINT units is delineated below.

a. Units not in genmeral or close support of any particular

field commander:

' (1) Mission: To execute designated tasks.

(2) oOperational Control: The Director, NSA.

TOP SECRET CONTROL NUMBER 53-2
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(3) Scope and Timeliness: Normally the prompt anelysis

and reporting of the significance of a specified
portion of the intercepted communications of a
foreign organization.

(%) Sources of Raw Material and COMINT Information:

Normally, material intercepted by the unit itself,
or obtainéd from other designated units, and technical
data supplied from NSA.

(5) Distribution: To NSA Headquarters, and to higher

"headquarters of the parent organization if required.
(6) Example: An intercept station intercepting foreign
fixed communication services or ICR circuits.

b. Units in general support of a particular area or functional’

commander:
(1) Missioﬁ: To process and explolt specified foreign
communications in order to assist in the fulfillment
of the COMINT requirements of the commander and his
subordinate commenders.

(2) Operational Control: The Director, NSA; exercised

directly from Headquarters, or delegated to a Chiéf
of an NSA field activity, or to a COMINT sgency for
assignmeﬁt to a épecified subordinate field unit
thereof.
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(3) Scope and Timeliness: Normally, the analysis and

timely reporting of the information derived :_?rom
the intercepted communications of a foreign service
of concern to the commander or commenders being
accorded general support.

(4) Source of Raw Material and COMINT Information:

Normally, material intercepted by the unit itself and
' its subordinate units or detachments; however, raw
material may be made available from other units,
usually in the same area, which are'intercepting
material of value to the particular proc;assing
objective. COMINT information will be provided the
main processing center, by intermediate headquarters
units or by other field units engaged in similar

activity.

(5) Distribution: To the commander or commanders being
given COMINT support in accprdance with instructions
of the miiita.ry departments concerned, to NSA Head-
quarters, to higﬁez: headquarters of the parent
organization, and to such other COMINT activities

" as may be ;érescribed ;ay the Director, NSA.
(6) Examples: (a) An Air Force field unit processing
- -nia.terial -frox-n assiéned circuits of a foreign air
army in coordination with another such unit in the
TOP SECRET CONTROL NUMBER 53-2
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same area; (b) an Army COMINT headquarters in general

support of a theatre ground forces commander.

¢, Units in close support of a commander:

(1) Mission: To process and exploit intercepted communi-
cations of foreign forces direcﬁly opposing or of
potentially direct tactical concern to the commander
being supported in order to fulfill that commander's

close support COMINT requirements.

(2) Operational Control: Normally the commander of the

. COMINT unit; under circumstances.in which a higher
echelon COMINT unit has superior information and is
equally responsive to the supported commander's
requirements, operational control of the ﬁnit may
be delegated #o the commander of the.higher echelon
COMINT unit.

(3) Scope and Timeliness: Processing will be limited to

that which produces information within the time
limits required for tactical use by the commander
supported.

(4) Sources of Raw Material and COMINT Information:

Material intercepted by the unit itself and by
facilities made available to it for the purpose,

or material obtained from other designated units.
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i (5) Distribution: To the commander being given COMINT
support in accordance with instructions of the
military departm_ents concerned, to appropriate
adjacent and higher COMINT units, to NSA Headquarters
and to such other COMINT activities as prescribed by
the Director, NSA.

(6) Examples: (a) An Army field unit in close support
of an Army Corps commander; (b) a Navy supplementary
detachment afloat.

20. In addition to the missions stated above for field COMINT

units to process and report for intelligence purposes, all such units

will be required to provide technical COMINT reports, together with

specified raw material, to the NSA main processing center, to intermediate

COMINT headquarters units and to such other centers and field units as

may be designated by the Director, NSA.
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SECTION IIT
RESEARCH AND DEVELOPMENT

1. Requirements for research and development of COMINT equip-
ment or techniques will be forwarded to the Director, NSA, for review.
After approval, they will be assigned to that research and develop-
ment facility or to the military department which he determines to be
most suitable for the conduct of the work, Requirements will normally
be submitted by or through the Chiefs of the COMINT operating agencies.
However, in e_xc_eptional caseé where urgency is of primary importance,
req_[uirements may be _submi'bted directly from operational units to the
Di:f'rector_‘ s NSA, with an' information copy through command channels.

2. The assiénmex'ﬁ. of 'resea.rch and development responsibility

. for items of equipment needed solely for COMINT operations will be
determined in consonance with the aims of maximum over-all efficiency,
economy, and ef_:_l.’éctiveness. As a general rule, the following principles
apply: |

- a. Where the basic r}equirement applies to more than one
agency or de;iartj.mez_lt s Tresearch and development will be conducted by
NSA. |
b. Where the basic requirement is generated within NSA for
its own use, the research and development will be conducted by NSA.
c. Where the basic requirement applies to only one agency

or department, the research and development may be assigned to that

TOP SECRET CONTROL NUMBER _ 53-2
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agency <.>r department, provided the work can be conducted with satis-
factory efficiency, economy, and effectiveness.

3. Re"sponsibilit.ies for service testing newly developed or
modified equipments or techniques will be assigned by the Director,
NSA. Normally each agency or department which has operational use

for an item or technique will conduct or participate in service tests,
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SECTION IV
ADMINISTRATION, TRAINING, AND LOGISTICS

PART A - BUDGET, FINANCE, AND ACCOUNTING

1. NSA will utilize such fiscal and disbursing facilities of
such military departments as may be designated by the Secretary of
Defense.

2. The Director, NSA, in reviewing the budget estimates and
programs of the military departments in support of the COMINT effort,
will, in the event of disagreement'with the estimates or programs,
s._gbmit his recommendgt_ions to the Secretary of Defense through the

JZint- Chiefs of Staf-f, Cha;irman of the Munitions Board, Chairman of
| the Research and Development Board, or other Department of Defense
authority charged with the -ma’cl,_ters _at issue. The Director, NSA,

will furnish such advice and assistance in comnection with the

preparation and review of budget estimates and programs as may be

necessary and appropriate.
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PART B ~ PERSONNEL

3. Mamning priorities and requirements for NSA will be as ex-
pressed by the Director, NSA, Military allocations against these
requirements will be resolved with the Services concerned and the
Joint.. Chiefs of Staff,

L., The reserve manpower programs of the COMINT agencies of the
militafy departments will include the reserve manpower requirements
of NSA. The Director, NSA, will be kept advised of the status of
these programs so as to enable him to determine the preparedness
status of the national COMINT resources.

5. The Director, NSA, desires to be advised of the assignment of
key personnel to COMINT units, as to their qualifications and experience

in COMINT matters.

TOP SECRET CONTROL NUMBER 53-2
Copy / of 133 copies

Page 29 of __32 pages




DOCID: 3978795~ - ) . . ‘

TOP_SECRET - Si

PART C - TRAINING

. 6. In addition to prescribing minimum training standards for the
technical COMINT curricula of the schools operated by the military
departmen't:s s bhe Director, NSA, will also 'prescribe such standards as
may be practicable for the training programs of the Reserve components
of the Services.

7. The“ COMINT"training activities and materials of the military
depa.:rtménts will be reviewea by the Director, NSA, for the purpose of
providihg necéssary technical guidance and support.

8. Pa.rﬁcipa.tion of personnel assigned to the Service or civilian
COMINT operatir_xg_ ag_encies in the specialized and advanced COMINT train-
ing conducted by NSA will be as arranged between the Chiefs of those

agencies and the Director, NSA.
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PART D - LOGISTICS

9. Def_init:i.-v.e re_quiz"'en_ents for logistic support which the
Director, NSA, w:Lll require "fbr the execution of his mission, and
which the military depart_ments and other govermmental agencies may
be _réqu:i_zied' t.o'iarovide , wlll be developed by NSA and furnished to

: .the departmqn%s or -ag'ehcies concerned prior to the formulation of

their t')u-Ldget esu-i'.i__ma.tes. It .:i..s expec’c.ed: that they will be reviewed by
the recipients with respect to their capabilities and returned to NSA.
Within the ﬁepartment of Defense, the logistic requirements to be sup-
plied by the Services will be forwarded to the Joint Chiefs of Staff
for evaluation and recommendation; the approved logistic requirements
will be placed on the respective Services for implementation. Logistic
requirements for other departments or agencies will be returned directly
to them for implementation in accordance with the responsibilities
assumed by them.

10. The Director s NSA, will review COMINT equipment and material
requirements of the Services and governmental agencies and approve
priorities and programs in order to insure the effective and economical

use of available resources.

-
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PART E - COMMUNICATIONS

11, The Director, NSA, may establish and operate communication

.centers to serve NSA Headquarters and its subordinate units.

12, Communications between NSA Headqdartérs and COMINT consumer

agencies will be established and operated as may be required and mutually

agreed. “; _

| 13. Communications between U.S.-and foreign COMINT activities
will be established and operated only as sﬁecifically approved by the
U.S. Communications Intelligence Board or by the Director, NSA, subject
to the provisions of paragraphs 2¢(6) and 4g of Séction I of this

directive.
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