22 November 1968

ATTACK AGAINST VC INFRASTRUCTURR

1. When we speak of the VC infrastructure, we arc
speaking of the VC organizational hilerarchy, the nan-
agement structure, as opposed to guerrillas, for examplo,
VC txoopa, and even, in many cases, VC terroriste, lirny
it not wost of th”ﬁ@ latier categories, gueryi Llwwy troops
and vyen torrorists, are young people who bave Lotuy either
inprosged or seuuced inic the VC, and cannot in zuy way
be canaidered "hard core' Communists.

2. Wo do include in "infrastructure" all PRP mom-
bers, and all frout organization officers (as opposed
to the rank and file of ibtmc2 front organizations).

Thus all moembers of a vililapge chopter, all District
Committec and all Province Committee cadre are included,
as of course the higher echelons, Region (oxr Zone) and
COSVIH, Ve would also incliude memberxrs of the so-called
sepper units--~thene neople are harderned Communizt troops,
eroanized in military formntiong, to carxy out sshotage
and fervorism of the larger and ner? dramatic natuvre-—-
hotel bombingas in Saigon, Long Binh ammunition dump,
General Wealt's residence., These latter are not cawwa
acts of terrorism, but carefully planpned and fully or-
ganized nilitary operations--Commando type cperations,

3. EBEffective attach 2n VO infrastructuvro ends

on precige identificaticn, location, and pﬁi 0 Gf MOVe -
nents and activities of fhose Viet Cong codro nvd thelr
organizational unita,

4, To the end of developing inteliigence infor-
mation on the infrastructure, we have three oporational
collection programs: informant operations; interropgations
of captured (or arregted) and defected VC; and agont
penetrations of VC organizations,

5. Informant operations, as they affect the infra-
gtructure per se, produce information mlinlv on hanmlet
and village cadre and guerrillas, and to a much lesser
extent on District level cadre. These latter, the Pis-
trict cadre, will be mainly tax-collectors, propag qndists,

~and s0 on, tn@ﬁ@ VC elements exposed to tho "oonoral
" public", Informwnts can quite often give informaticn

regarding locations of Distriect and higher headguoriers,
bases, meetings and so on, without however, providing
useful identification of the persons,
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6., The intexrrogation of prisoners and defectors
ia by faxr the most important source of infrastruciure
information, in terms of identificatlons, job descrip-
tion, physical description, activities, base aroas, hid-
ing places, and so on, Very rarely, however, can pri-
soners or defectors give advance information on locations
and movements, meetings, coniereénces, et cetora.

7., The third progrnm, agent penetrations, trn
produce substantial bodies of infrastructure inf-v-
mation--identifications of cadre, movements and act-
ivities,. ard nt times advance information of mcetings
and conferences, Our handicap here is that agent com-
munlcations are characteristically slow, so that fro-
quently, even thougl an ngent bag learned in advance of
2 cadre conference, we or i militeary element ablo to
react, receive the informatlon too late,

8., We have, as of last complete reporting date,
30 September, 137 penetrations of District commifices
throughoeut the counitry, of which 93 are Police Spccial
Branch penetrations, and 44 sre CIO, We had under
developrment as of that date 153 additional District
level penetration cases, 92 PSB and 61 CIO, Ve had,
ag of 30 September, 15 Province Committee penetrations,
with an additional 20 under development,

9. An additional source of information n»ei regarded
‘as a geparate opersfiona? wrogram, ls the explceitation
of captured documenig,

10, It is important to realize that, duve to VC
use of allases, VC security compartmentation, and geo-
graphical dispersal of the various gections,cf for
example a VC Province Committee the full and complete
true name ddentification of these cadre is very dif-
ficult, Many VC are known only alias,

11, Information from the above four sources ig
asgembled and collated in Province Police Special Brancheg,
Once a year, each Province PSB will publish a VC Pol-
itical Ordexr of Battle, which will contain all that
the police know of the VC organization, and a £111l-in,
to the extent possgible, of the true names of idontified

J¥C eadre, Vietnamese yxeporting channels are not very
efficient however. It turns out that a great deal o2
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information on VC identlfications will exist in Police
files at District level, and also in Sub-Sector files,
In order to prepare complete political OB's, for mili-
tary operations, for eéxample, not only will Province
-f1les be exploited, buy also, information from Digtrict
and Bub-Sector will be gollected and added, This ds a
glov laborious process, )

12, Attack against the infrastructure invelves a
variety of action "tools", Arrest of terrorists and
gaboteurs often lead immediately to the arxest of
underground cells in GVN cities, VC cadre mny be
arrested in GVN controlled areas, based on informant
tips or on reports of penetration agents, It ls quite

rare, however, to catch high-level cadre in this fashion--

what we get will be city cadre and occasionally a Dis-
trict Committee officer, Danang, Qul Nhon, Phan Thiect,
Tuy Hor, Hon Me Thuot, Spigon, Can Tho, are all citiles
whores f(oxtonsive) uadergruund networks have been rounded
up on.¢ae »r more occasions in 1966,

13, In the country sgide several different action
"nrocesses" are employed, First will be the precisoly
targetted rald of ambush, based upon intcllirﬁnc@ in-
formation regarding the residence or future movements
of one or more cadre, We try, by these and other means,
to cateh meetings or conferences of VO Village chantors
aud Disgtrict Commitiees, These ralds or ambushes may be
carried out by the Police, by PRU's by RF, or in some
areas by Special Forces cizmonts Such raides hnve boen
quite succeassful, or partially guacessful - when they
repult In one or move VO Village or Bistrict Cadre b@ing
killed, Unfortunately, they are more often killed than

captured,

1, A smsocond action method is the nmilitary search
and de- troy, hemlet search or "County Failr" type op-
eratic | ?@L these operstions, the Pelice nropare
gearch Lts from their filea; ta an inuzea i%w extent

a8 p resuit ol eoncouragement and prossure, they also
collect VO defectors and other gources to us2 as

"identifiers" of VC caught in these cordon and sweep
opwrations, A modest nvwmber of Viet Cong villarse and
. district cadre will be caught and identificd in i{hese
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operations, and at times one or more Provincoe levcl or
higher cadre niny be caught and identified, Thus in Phuoc
Tuy Province, a recent gyeep operation caught a Province
Committee socurity cadre, In operatiomn Irving, n Jone &
(VC Region level) economic cadre was captured, Those are
just the most recent such catches,

15. & f£ival and not insignificant agpect of the
abtack o infrastruacture are the direct military op-
eration targetted on the VC District, Province, or
Reglon base aveas, Whereas it is possiblie to yesch
D gtidet Committee bases, meetings, and conferenccs with
grall ground units, and it 1s possible to capture the
Diatrict Cadre, catching Province and higher cadre has
sc far, largely been a matter of luck. Province and higher
level cadre very rarely are exposed to capture, However,

slmost all réasonably roeliable information on District

Commitiee meetings, Province Committee and bicher base
areas, meeting, and conferences are increasingly recult-
ing in air or artillery strikes. Sonestimecg militory
operations are directed against a VC gathoring rather

than a installation. For example, a Marine Battnlion
attacked a Quang Nam Province Committee conforence last
spring, and more recently, 175mm artillery fire wns
directed on the reported site of a combined conference of
iR~4, MR-1 and COSVN representatives, Ve have on occasion
been fortunate enought to receive after-action information
on such strikes, and we are confident that the domnge to
the infrastructure, intterms of key personnel killed, is
significant.

16, The overrunning by Australian trocpz in January
1966 of the Saigon/Cholon/Gia Dinh Special Zone Cormittee
(now VC Region 4) headquarters in the Ho Bo woods isra
example of military operational activity, While not cap-
turing "infrastructure"”, the oporation destroyed and dis-
rupted tbe hendansriers, and the decuments loss guffered
by the ¢ viguestionnbly seriously degraded the Spezial
Zone Coimitice capability, at least temporarily.

17. A zspecial Task force bns been organized to
lsunch & combined intelligence/police/military asssoult

. against the MR-4 (Salgon/Cholon/Gia Dinh Special Zone

Committee) headquarters and base area.



